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Key facts
Farm size and type: The farm covers 991ha,
with 280ha of effective grazing land,
220ha in pines, 250ha in native bush, and

sheep production with some cattle. Forestry
will be an important income stream in the
future. They also established the Cable Bay
Holiday Park two years ago, with the aim of
making the farm more viable. The farm is
only just paying its way at present from the
280ha of effective grazing land.
Soil type and topography: The
main soil is in the Atawhai series.
This is a coastal, hill-country farm.
Climate: Average annual rainfall
is about 1000mm, with a range
from about 700mm to 1200mm.
Temperatures are mild, 26°C is
warm in summer and generally
quite moderate in winter although
not completely frost-free.

the balance is wasteland. It is coastal hillcountry. Ian’s grandfather bought the farm
in the 1930s. The farm is the first site where
a cable between Australia and New Zealand
was brought ashore in the late 19th century,
hence the name.
Production focus: The main focus is presently
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Water: There are a number of
spring-fed stream catchments on
the property. Water is reticulated
to troughs. There is a small springfed scheme that feeds about 14
households at Cable Bay and a
separate spring that provides the
water supply for the holiday park.
Social: Ian and Barbara’s roles have evolved over
the years. Ian is currently doing the farm
work, with the help of a part-time worker,
and does most of the planning, with Barbara
playing a support role. Barbara is also busy
as northern South Island coordinator for the
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Landcare Trust and runs the holiday park.
The future of the farm is partly dependent
on their sons.
Special features: Aside from the holiday park,
Ian and Barbara have a significant area of
bush that is under QEII covenant and a
public walkway over the farm, which goes
from Cable Bay to Glen. This was developed
in the early 1980s, with assistance from the
former Lands and Survey Department. The
only restriction is that it is closed during
lambing. They have also had recent funding
from the council to protect an historic site at
the lagoon.

Main climate features
and challenges:
Rainfall unreliability: Lack of reliable rainfall
in both summer and winter is the biggest
climatic challenge. Ian believes that this
has become more of a factor in recent years.
El Niño and La Niña events both cause
problems. The main challenge with unreliable rainfall is that the hills dry out quickly
and so they try to get rid of their lambs
early. A ‘downstream’ consequence of dry
summers is poorer lambing percentages.
Because of the land committed to pines,
most of which was in gorse, and effectively
under pressure to reafforest, they don’t have
any land to fall back on when conditions do
get dry. They could ideally do with a runoff
for grazing.
Ian is concerned about the potential effects of a
big rainfall event, such as a 250mm rainfall over
a 48-hour period. The most intensive rainfall
event they’ve experienced was about 100mm.
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Historical development and influence
of climate and weather extremes
Period

Pre 1960s

Production focus and major changes
Climate and weather effects
Sheep production (Romneys) was the main focus,
and farming was more wool orientated. Back in
the 1950s, Ian’s father was also more focused on
wethers. They also milked 20 cows and used horses
for cropping potatoes. They used to have massive
burns of gorse, which would be re-burnt every five
years.
There was an earthquake in 1929, with slips
on the farm.

1960s & 1970s

1980s

A lot of development work took place during this
time including fencing, pasture improvement,
annual topdressing, and spraying of gorse. Big
burns were also important during this period. They
were approached in 1968 with an offer to clear the
native trees on their farm for chip wood, which was
rejected.
They developed pasture through the late 1970s to
early 1980s with assistance from land-development
loans. Electric fencing arrived at this time. They
started farming goats, which had been on the farm
since the 1930s and got into Cashmeres for a while.
Their focus now is crossing with meat breeds. They
tried bringing in Coopworths, but went back to
Romneys.
Drought in the 1980s didn’t cause major
problems. There was more flexibility with
the stock at this time, before they began
planting pines in the 1990s. One year they
had the use of some flats up the Cable Bay
road and in later droughts Ian bought in
sheep nuts.

1990s to
present

The stocking rate has been increased with a focus
now on a good lambing percentage and targeting
the store market. Their first joint venture with a
forestry company began in 1995, with 220ha now
in pines. The holiday park is a recent development
to bring in extra income and hopefully help support
future development of the farm.
In the winter of 1995 they had a lot of rain,
which caused some slips on the farm. Most
damage was on the newly cut forestry road.
During the 1997/98 drought they grazed
their stock off the farm and they’ve had to
do it three times since then.
November 1999 brought the heaviest rain
in memory. There was a lot of damage,
principally with large slips blocking the main
access road to the farm. The hills held up
with damage to pasture quite minor.

Micro Adaptation
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Adaptations to develop
the resilience of the farm
Ian and Barbara have adopted a very balanced
approach to the development of Cable Bay
Farm.
They’ve recognised the ecological
pressure for a significant area of their farm to
revert to forest and have chosen to work with
that by covenanting existing bush and reverting
areas and developing commercial pine plantations in areas where gorse had won the battle.
However, this has been at a cost. The planting of
pines has removed flexibility with stock during
dry periods, with a heavy reliance on grazing
off stock. A higher stocking rate, which is an
economic necessity, has added to this problem.
While the pines provide a long-term investment
they do not provide sufficient cash flow in the
short-term, which has required further diversification. The farm was debt-free until they
developed the holiday park.
The medium to long-term picture is very
positive. Sheep are presently the main income,
but this will change as the holiday park becomes
better known and as the pines reach harvestable
age. Once the camping ground is paying more
they could look at dropping their stocking rate
and moving more to a trading stock policy. Ian
acts quickly when he needs to.
The biggest concerns with climate change
are the potential for high rainfall events

and the effects of summer dry periods. The
predominance of trees on the property provides
considerable buffering against extreme rainfall.
The greatest vulnerability is presently with
summer-dry periods and, while water supplies
are presently secure, there is increasing pressure
from urban development and a move towards
greater regulation of water in Nelson District.

Forestry/trees: The greatest focus with
trees is the bush areas on the farm and the
pines. The pines are a joint-venture operation. The bush is quite a rare example of
coastal remnant forest with mixed podocarp,
broadleaf forest to the north and beech to
the south. The difficulty of access helped
preserve the core area which is now a seed
bank for other regenerating areas on the
farm. There are some gorse areas that have
been fenced off to regenerate and which
could be eligible for carbon credits directly
payable to Ian and Barbara, dependent
on ratification of the Kyoto Protocol and
finalisation of legislation that is presently
being drafted. There are other areas that
Ian would like to fence off, including along
the coastal margin and a riparian area on
the Glen side, but these are not a priority
at present.
Benefits: The immediate benefit of fencing off
regenerating bush areas and planting pines
has been that more time and energy can be
devoted to improving the land devoted to

The immediate benefit of fencing off regenerating bush areas and planting pines has been that more time and energy can be
devoted to improving the land devoted to pasture.
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pasture. While there are short-term costs
involved, particularly with less flexibility
during dry summer periods, the long-term
benefits are likely to be considerable. These
will include both greater economic stability
and much greater potential to cope with
climatic extremes.
Information/support: They have a very good
relationship with the Department of
Conservation. Forestry consultants have
worked with them in the development of

There is very little, if anything, known
about the groundwater system that feeds
the springs on the farm. It is evident,
however, that with urban development
around the fringes of their farm there will
be increased pressure on water resources.
For the long-term, the farm and camp water
supply schemes are secure. The main farm
supply is sourced from a spring that is in the
covenanted area. Demand for the camp is
not likely to increase greatly as it will always
be maintained as a small camp.

The presence of a significant area of covenanted bush, coastal location and proximity to Nelson have provided Ian and Barbara with
many opportunities to diversify.

Diversification: The presence of a signifi-

the pine blocks.

Constraints: The main constraint is financial. An improved cash flow will allow them
to develop their current initiatives a lot
more.

Water: Water is reticulated to most paddocks
with some still supplied directly from
springs. There is abundant water on the
farm, but it is possibile that the use of this
could be regulated more through the Nelson
City Council freshwater plan. They originally
believed that this plan was designed for the
main water catchments around Nelson. At
present it is not resolved whether this plan,
which would require monitoring of water
use, will be implemented on small springfed farm catchments.

Micro Adaptation

cant area of covenanted bush, coastal
location and proximity to Nelson have
provided Ian and Barbara with a lot of
opportunity to diversify. Aside from the
current and potential income from pasture
(sheep), pines and people (holiday park)
they also have smaller income streams from
trail bikes, mountain bikes, horse trekking,
rental from marine radio and a TV translator, and rental from Nelson City Council for
a large water tank that stores town water
supplied to Glen. There is also the option to
sell coastal land, which is not one they are
looking to at present.

Soil: Soil testing is done every 2-3 years, with
liming done every year somewhere on the
farm.
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to the value of
the land, is the
rating pressure
resulting from
increased
subdivision of
neighbouring
farms.
It is
manageable at
present, but is a
big concern for
the future.
The
biggest
issue is likely to
be with water.
At present there
is an abundance
of water on the
farm, but there
While the future looks good for Cable Bay farm there are a number of issues, all of which pose challenges
is
increased
along with the prospect of climate change.
pressure from
the council and
Pasture management: Ryegrass and
from neighbours. The council wants to meter
clover still prevail but there is a lot of
water use (at the expense of the land owner).
ratstail, which is spreading. The focus is
A neighbouring farmer, with whom there is
pretty much on working with what is there.
an agreement to supply water, recently sought
Both the cattle and goats help to keep the
approval to subdivide off 10 lifestyle blocks
ratstail down.
using water from Cable Bay farm. This subdiStock management: Ian is maintaining
vision has been allowed, but water supply will
his Romney flock with a principal focus on
now come from town.
breeding. He has stayed with them because
of their good wool weights and high
Ian and Barbara are both positive, commulambing percentages. Lambing percentages
nity minded, people who have good
are affected by dry years.
relationships with neighbours, council staff and
Ian is aware of the breeding/trading stock
balance, and that many farmers in dry,
eastern areas have moved to a trading stock
policy. For now, he is prepared to bear the
cost of grazing off.

the Department of Conservation. It is likely that
they will have to draw strongly on their interpersonal skills to meet the challenges that are
already becoming evident.

A likely strategy for the future is to move to
a lower stocking rate and shift more towards
trading stock. Ian is presently more inclined
to implement this when other income
streams, such as the holiday park, are giving
a better return.

At present there is an abundance of water on the farm,
but there is increased pressure from the council and from
neighbours.

Meso connections
While the future looks good for Cable Bay farm
there are a number of issues, all of which pose
challenges along with the prospect of climate
change.
One immediate, unresolved, issue relates to
shareholdings in the farm by Ian’s two sisters.
Given the high value of the land they wouldn’t
be able to service the level of debt required to
buy them out. Another pending issue, also tied
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